By-Laws
West Texas Repeater Association Incorporated

as amended and accepted January 10, 2012
Article I – Purposes
The purposes of this Association are to establish an operational, mutually assistant, non-profit organization of members as follows:
a) To render public service thru Amateur Radio, and,

b) To coordinate information concerning Amateur Radio operations in the VHF and UHF modes between individual stations, and,

c) To associate with groups similarly constituted in order to broaden the scope and function of Amateur Radio repeaters as a public service, convenience, or necessity, and,
d) To encourage experimentation by Association members in advancing technology involving the use of radio repeaters so that the general technical excellence of that means of communication shall be improved, and,

e) To provide educational programs and activities to stimulate interest in Amateur Radio.

Article II – Radio Communications Operations
All radio communications shall be in accordance with Section 97, Part 6, of the Federal Communications Commission’s rules and regulations as appropriate.

Article III – Officers
Section 1: Eligibility

a) A candidate for any of the following offices must have been a member of the Association in good standing for the minimum of one (1) year prior to their nomination.

b) A candidate for any of the following offices must be a current Regular or Life degree member.

Section 2 - Titles of Officers
a) The Operational Officers of the Association shall be President, one Vice-President, a Secretary, and a Treasurer,

b) There shall also be a Board of Directors of not less than four (4) elected Directors. 
c) The President may appoint a Historian; otherwise the duties of the Historian as described below will fall to the Secretary.

d) The positions of Secretary and Treasurer many be combined at the discretion of the Executive Board.

Section 3 - Terms of Office 

a) Officers shall be elected during the first quarterly meeting in January of each year.  

b) The term of office for the President, Vice-President, Secretary, and Treasurer, shall be one (1) year.
c) The term of office for each member of the Board of Directors shall be two (2) years; one half of the board being elected each year.
d) The term of office for all newly elected officers shall begin immediately following their election at the January Quarterly Meeting of the Association.
e) All officers may succeed themselves.

Section 4 – Vacancies
Any vacancy of officers occurring between regular elections shall be filled by a special election within thirty (30) days of the vacancy notification.

Section 5 - Removal of Any Officer
a) An officer may be removed, provided a petition is signed by a minimum of five (5) members and submitted to the Board of Directors.

b) The action must be approved by a three-fourths majority vote of the membership and conducted under the rules described in Article XII.
Article IV – Duties of the Officers

Section 1 – President

a) The President shall preside at all meetings of the Association, and shall conduct same in accordance with adopted rules.

b) The President shall enforce due observation of the Articles of Incorporation and these By-Laws, 
c) The President shall decide upon all questions of order.

d) The President shall appoint committees.  

e) The President sign all documents which are adopted by the Association
f) The President shall perform other customary duties pertaining to the position.
Section 2 – Vice-President

In the absence of the President, the Vice-President shall assume the duties of the President in whatever manner required.

Section 3 – Secretary

a) The Secretary shall keep a record and minutes of all meetings and quarterly business meetings.

b) The Secretary shall conduct the correspondence of the Association.

c) The Secretary shall maintain a current copy of the Articles of Incorporation and the By-Laws with approved amendments. 

d) The Secretary shall read all Association communications at meetings where appropriate.

e) The Secretary shall notify the membership of meetings to be held.

Section 4 – Treasurer

a) The Treasurer shall keep an accurate record of all monies received and disbursed by the Association.
b) The Treasurer will maintain an accurate, current membership roll and will collect membership donations and assign membership cards.

c) The Treasurer will keep an account of all property owned, used by, or loaned to the Association, including a brief description and estimated current value of each item.

d) The Treasurer  will prepare a financial statement each quarter  for presentation to the Board of Directors, and which will be read at the open meeting each calendar quarter, 
e) The Treasurer will present the records to the Board of Directors for auditing; this audit being passed along to his successor together with all other records in his possession.
Section 5 - Historian

The President may appoint a Historian to be the care taker of, and responsible for the organization’s archives and documents, legal and otherwise.

Section 6 – Board of Directors

a) The President shall also be the Chairman of the Board of Directors without a vote except in ties.
b) The Board of Directors is charged with the responsibility of insuring that the operations of the Association are conducted within the specifications provided by the Articles of Incorporation and these By-Laws.
c) It will determine which matters of business presented to them shall be decided by the Board, the Executive Board, or by the membership, resolving any doubt on such a matter in a vote at an open meeting.

d) Routine business matters need not be presented to the board of directors.

Article V – Executive Board
The Executive Board shall be comprised of all duly elected officers of the Association.

Article VI – Treasurer’s Authorization
Section 1 – When approved by one officer, the Treasurer shall be authorized, without a vote, to purchase such operating supplies as needed.
Section 2 – When approved by a majority of the Board of Directors, the Treasurer shall be authorized to purchase such operating supplies as needed by the Association over Fifty Dollars ($50.00) but not exceeding Two Hundred Dollars ($200.00) per transaction.

Section 3 – Any expenditure of Association funds exceeding Two Hundred Dollars ($200.00) shall require the majority approval of the membership per transaction.

Article VII – Committees
a) The President shall appoint all committees, permanent or temporary, deemed useful to the operation of the Association.
b) The President shall be an ex-officio member of all committees.
Article VIII – Membership
Section 1 – Requirements for Membership

a) Requirements for membership in the Association are that an individual is interested in the purpose of the Association. b) That he or she subscribes to these Articles. 
c) That he or she contributes monies, services, and/or usable equipment to the Association.

Section 2 – Qualification for Membership

The degree of membership shall be as follows: 
a) Regular Member: 
1) An applicant holds an Amateur Radio Operator’s license in the grade of Technician or higher, and who makes the minimum annual donation.

2) Addition all members of a family residing at the same address may become regular members of the Association under the conditions described above, except that the donation for each such member of that family shall not be less than one-half that of a regular membership.
b) Honorary Member: 
1) This degree shall be awarded at the discretion of the Executive Board upon recommendation of any member.

2) It is intended only for an individual who has made an outstanding contribution to the Association in any manner and may not otherwise be qualified for full membership. 
3) This degree may be awarded for the life of the individual or for a given period by the Executive Board. 
4) The general term of this degree, unless specified otherwise, will be the remainder of the incumbent Association President’s term of office.
c) Associate Member:
1) An applicant who does not hold an Amateur Radio Operator’s license above the grade of Novice.

2) The applicant does not make the minimum annual donation required for regular membership.

d) Life Member: 
1) No new Life Memberships will be accepted from this date, February 1999.
e) Charter Member:
1) All persons who joined the Association from its inception up to and including January 31, 1978, shall be known as Charter Members.

2) This classification will be in addition to any other degree of membership held.    

Section 3 – Application

a) Any interested individual may apply for membership in the Association by completing and application form and making an appropriate donation.

b) The receiving official will determine the degree of membership to which the individual is entitled. 

Section 4 – Term of Membership

a) Except for Life and Specified Honorary membership, the terms of membership shall run for one (1) calendar year, from January 1 thru December 31 of each year.

Section 5 – Active and Inactive Members

a) Membership will remain active for each year in which the minimum annual donations are made.

b) If donations are not made by the first day of the next year, the member may continue with membership privileges, except that of voting or holding office for the inactive portion of the year in which the donation is not made. At the end of that year, they will be dropped from the rolls.

c) The member may be returned to active status upon payment of the minimum donation for that year. 

d) Restoration to Active status, having been dropped from the rolls, may be made at any time if still qualified and upon payment of a full year’s donation.
Article IX – Donations

Section 1 – Minimum Donations

a) Associate Member: 
1) If not eligible for Regular or higher membership, any amount.
b) Regular Member:

1) Cash or equivalent value of not less than Twenty Dollars ($20.00) per annum
c) Other Memberships in the Same Family of Regular Member:
1) Additional family members of a Regular Member residing at the same address may become regular members of the Association. 
2) The donation for each such member of that family shall not be less than one-half that of a regular membership.
d) Membership by Donation of Equivalent Services and/or Equipment

1) When recommended by a member and approved by a vote of the membership in physical assembly, the annual donation may be waived by the Executive Board for an individual who has performed outstanding service, and/or has donated usable equipment to the Association.
2) The individual must be otherwise qualified for full membership. 
Section 2 – Proration of Annual Donation

a) Prorating of annual donations applies to new memberships, and is applicable only at the time of application for membership.

b) Donations for new members joining the Association prior to July 1, shall submit the full annual donation for the degree of membership sought.

c) New members joining on or after July 1, shall submit not less than one-half of the annual minimum for regular members for the degree of membership sought.
d) No prorating of Lifetime membership will be accepted.

e) Regardless of when during the calendar year the membership is granted, all Regular and Associate membership donations are due and payable the following January 1st.

Article X – Sources of Income
Sources of income to the Association may be as follows:
a) Annual membership donations.

b) Donation of items for auction or sale at public Association functions. 

c) Food vended at Association functions with all proceeds going to the Association.

Article XI – Meetings
Section 1 – Scheduled Meetings

a) There will be a minimum of four (4) meetings in physical assembly of the membership each calendar year. 
b) At least one of these meetings will be held each quarter with the first quarterly meeting being held in January of each year.
c) Additional meetings may be called at the discretion of the President, and may be in the form of general assembly, or on-the-air nets. The radio nets need not conform to standard meeting procedures; however, no financial business will be conducted.

Section 2 – Meeting Days and Times

a) Meeting day and times for quarterly general assembly will be set by the incoming President.

b) An on-the-air net will be conducted each week, the Net Controller being selected and published by the President prior to the start of each quarter.  

Article XII – Rules of Order
a) All business meetings of the Association shall be conducted along the lines provided in Robert’s Rules of Order.

b) Ten (10) voting members shall constitute a quorum for the transaction of business. 
c) For the purpose of Article III, Section 5, and Article XIII, the quorum shall not be less than Fifteen (15) voting members.

Article XIII – Amendments
Section 1 – Articles of Incorporation

a) A change to the Articles of Incorporation shall be proposed by petition signed by not less than five (5) members, submitted to the Executive Board, and brought to a vote in physical assembly with a quorum of Twenty (20) voting members present.

b) A two-thirds majority of the members present and voting shall approve the amendment.

c) The amendment will be read to the members at two (2) previous meetings, either by radio or general assembly. 

d) Such an amendment will require re-approval of the Articles with an attendant fee.

Section 2 – By-Laws

a) A change in the By-Laws may be proposed by a petition, signed  by not less than Five (5) members, submitted to the Executive Board, read to the members at two (2) previous meetings, radio or assembly, and brought to a vote before the next physical assembly.
b) Proposed By-Laws may additionally be posted on the Association website for consideration, in lieu of the above reading requirement. 
----end----
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